
SKILup IT Learning “Day in the Life” Video Series

“Day in the Life” Series
Our “Day in the Life” Series are quick videos that are entertaining, that someone would enjoy. The spirit of your
role from the business and human side and why it is so important. More compelling, here is what I’m responsible
for and accountable for and this is why it's important for me, my team and the rest of the business. Not just
technical skills, but also behaviors you are looking for or appreciate in team members and why they are
important to the business. Using a CISO as an example, why it's important to have good policies, how they have
to instill that thinking not only for the C-Suite and the business team members, but the entire business.  Can
record segments and change positions. Will need to pause between each question. We can always cut out
parts and edit.

All Intro Questions
● Tell us about you as a human? What’s your story? How did you get here?
● What is your passion? What makes you come alive?
● Is this where you thought you would be in your career or is it different?
● How do you know when you are communicating well with other people?

Directors/Leaders/C-Suite
● What technical skills and human behaviors are you looking for when hiring team members?
● What does a great day look like in this role, program business?
● What leadership behaviors are important for that area of the business.
● Is there anything that would surprise people about this role?
● How do you positively inspire the behavior of others in IT and the business?
● What advice would you give your younger self? What advice would your younger self give you

today?

Influencer/Team Contributor/Practitioner
● What technical skills and human behaviors get overlooked that are important for this role?
● What sets you apart from others in this type of role or program?
● Is there anything that would surprise people about this role?
● How do you influence the behavior of others in IT and the business without authority?
● What is something you would want your leader to know about you that they may not know?
● What advice would you give to someone who wants to do what you do?

All Closing Questions (Pick one or 2)
● Describe yourself in five words
● What’s the best compliment you’ve ever gotten?
● You’re alone on a deserted island, what’s the one thing you’ve brought with you to keep you

entertained
● What does success look like to you? A successful deployment, program launch, etc.

Please review our video Best Practices Guide before recording
After you have  recorded your MP4 video, upload it to our shared drive for any editing or enhancement and we will share it with the global
DevOps community members!  

Content provided to DevOps Institute may be used under Creative Commons (CC) licensing.  DevOps Institute is home to a global
community of practitioners with a shared mission: to advance the human elements of DevOps. As such, content may be shared with
DevOps Institute community members for educational purposes and made available as part of the paid Learning Community subscription
which provides access to exclusive learning content, the individual SKILup Assessment, past SKILup event sessions, and the Continuing
Education Program.

https://drive.google.com/drive/folders/0AI10eBHYObtvUk9PVA

