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VP of Product

@jeffkeyes

Jeff Keyes

Jeff is VP of Product at the value stream 
management platform, Plutora. He has spent his 
career writing code, designing software features and 
UI, running dev and test teams, consulting and 
evangelizing DevOps and value stream 
management.  Outside of six years at Microsoft, he 
has been primarily focused on growing startup 
companies. 
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Work used to be done in person
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Work used to be done in person

Our

new normal
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Software development challenges in the new normal

Ability to 

collaborate

remotely in a 

fast-paced 

environment  

Managing 

teams remotely

Ensuring 

governance

compliance in 

the development 

process

Continuous 

improvement of 

development 

teams
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Introduction 

to systems 

thinking

Traditional

thinking

Systems

thinking

A framework for seeing 

the whole picture while 

understanding complex 

dynamics and 

interdependencies.
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Synthesis

Hierarchy

Network

Silos

Whole

Objects
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Introduction 

to systems 

thinking:

Core 

Concepts
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Introduction 

to systems 

thinking: 

Iceberg 

Model

SURFACE: VISIBLE & REACTIVE 

SUBSTANCE: INVISIBLE & PROACTIVE

Events

Patterns / Trends

Systemic Structures

Mental Models

Adapted from The Iceberg Model by M. Goodman, 2002. 

Hopkinton, MA: Innovation Associates Organizational 

Learning. Copyright 2002 by M. Goodman.

Reaction

Anticipation

Design

Transform
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Systems 

Thinking:

An Example

Evolving from siloed

development and operations 

teams into a DevOps 

organization.

DEVELOPMENT OPERATIONS
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Using value stream management (VSM)

VSM = Systems thinking applied to all methodologies, particularly Agile + DevOps, to 

create a singular system encapsulating all the value streams, processes, and tools.

Team E: Azure, Ansible, ServiceNOW

Team C: Bitbucket, Eclipse, Delphi

Team D: Puppet, Docker, Git, Gradle

Team B: Jira, Veracode, Apache Ant 

Team A: JFrog, Jira, TeamCity, Jenkins

            

          

            

            

V A L U E  S T R E A M  M A N A G E M E N T
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How a VSMP enables remote management
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Collaborating

remotely in 

development teams

● Collaboration requires a 

shared understanding of 

current work to be able to 

efficiently discuss work 

TIP #1
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Managing remote

development teams

● Business Intelligence allows for 

review of individual and team 

performance

● Workflow automation & 

orchestration enables 

assignment and management 

of work activities 

TIP #2
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Continuous

Compliance

● Implement governance 

that  adapts meets the 

needs of remote teams 

TIP #3
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Continuous

Improvement

● Business intelligence 

reports deliver the ability 

to directly measure the 

remote software delivery 

f c  r ’    rf r   c  

from end-to-end

TIP #4
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The

Plutora

VSMP

D E C I S I O N - M A K I N G  &  A N A L Y T I C S

M A N A G E M E N T  &  O R C H E S T R A T I O N

I N T E G R A T I O N  &  C O M M O N  D A T A  M O D E L

Value Stream Mapping
Deep Analytics &

Comparative Metrics

AI-Powered Predictive 

Insights

V A L U E  S T R E A M  M A N A G E M E N T  P L A T F O R M

Plan Code /

Build
Verify Package & 

Deploy
Configure Manage & 

Monitor

Audit & Governance
Pipeline Oversight & 

Traceability
Real-Time Collaboration

Release Management &

Pipeline Orchestration

Hybrid Environment

Management

Deployment Management & 

Orchestration

Tool Integrations Normalized Data Model Converged Toolchains
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Get 3 months of 

Plutora free when 

you subscribe

Manage your remote software 

factory with complete work 

visibility, smart dashboards, 

and governance.

COVID19 PROMO
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THANK YOU!

Meet me in the Network 

Chat Lounge for questions


